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BUILDING COALITIONS FOR CONSERVATION 
IN TOUGH TIMES

Alice Albertini, EAZA Executive Office
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EU SIMPLIFICATION PACKAGES

Since February, the EU Commission presented 6 “Omnibus” 

simplification packages to reduce the number of rules for 

businesses and sectors.

• Reporting simplification: Corporate Sustainability Reporting 

Directive (CSRD), Corporate Sustainability Due Diligence 

Directive (CSDDD)

• Agricultural policy simplification: CAP

• Other simplification efforts: Deforestation Regulation (EUDR), 

climate targets for 2040, Green Claims Directive. 

Main criticism: 

simplification ≠ weakening environmental and social standars



DOWNGRADING THE WOLF

The protection status of the Eurasian wolf Canis lupus have been downgraded from strictly protected (Annex IV 

HD) to protected (Annex V HD), both in the Bern Convention and in the EU Habitats Directive.

Background: The conservation status of the wolf has shown a positive trend over the last few 

decades. According to a 2023 EU Commission study, the species has successfully recovered 

across Europe. However, this expansion has caused socio-economic challenges, particularly 

regarding coexistence with human activities and livestock damage.

The new status gives Member States more flexibility to manage wolf populations. 

Each country can set its own culling quotas, timing and methods, but must still ensure 

wolves maintain a “favourable conservation status”.

Main criticism: the evaluation process lacked a sound scientific basis, 

more investment in preventive measures could improve coexistence.



DOWNGRADING THE WOLF

Will other (large) carnivores follow a similar downgrade?



NEW EU BUDGET and LIFE Clean 

Industrial 

Deal

July: EU Commission proposed the next Multiannual Financial Framework (MFF), covering the years 2028-2034.

• Environmental priorities: boost bioeconomy and circular economy.

• LIFE Programme seems to be absorbed into the new European Competitiveness Fund (with many 

programmes to facilitate funding for clean technologies and industrial decarbonisation).

• Risk: sidelining biodiversity in favour of industrial priorities presented as green investments.

Green Deal



NATURE RESTORATION REGULATION

Member states must submit their Restoration Plans by mid-2026 to show how they will achieve the targets 

set out in the Regulation. Have a look at your national guidance and platforms for citizen input!
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NATURE RESTORATION REGULATION: URBAN ECOSYSTEM
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HOW TO FRAME COMPETITIVENESS IN YOUR NARRATIVE
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HOW TO FRAME COMPETITIVENESS IN YOUR NARRATIVE
ZOE Institute for Future-Fit Economies, 2025

Define it. Be ready to measure what competitiveness looks like to 

your institution.

Always make it long term. A project takes time, it’s the long term 

that matters. Combine it with care for future generations.

Use clear and positive qualifiers of competitiveness, 

such as “sustainable” and “fair”.

Be cautious with European leadership framing:

• Don’t assume your audience views Europe as a leader.

• Call for specific types of leadership, such as climate action and 

sustainable technologies.

• Don’t feel obliged to talk about competitiveness. If your 

organisation is more credible talking about your core topics 

and areas of expertise, stick to those.
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CONSERVATION IN TROUBLED TIMES
Dudley N, Mitchell BA, Redford KH, Stolton S, Timmins HL, Watson JEM. Conservation in 
troubled times. Oryx. 2025;59(1):1-3. 

Keep doing what we have been doing!

Build coalitions

Bring along the uncommitted public  

Focus on issues people are willing to engage with

Focus on the sources of future restoration

Use economic arguments strategically
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SUCCESSFUL COALITIONS AND PARTNERSHIPS

© Ralph Robinson/Comedy Wildlife Photo Awards



GENOA (COST) 2024-2028
Genetic Nature Observation and Action

EAZA Members: Copenhagen Zoo + Antwerp Zoo (+ EAZA)

Aim: to support the implementation of genetic diversity data 

and indicators across European countries

• Better integration of genetic diversity into EU, national and 

subnational policies by working closely with policymakers.

• Improving existing tools to make genetic diversity indicators 

more accessible to non-experts.

• Enhancing species and ecosystem conservation through the 

application of genetic diversity knowledge.

• Bridging the communication gap and raising public 

awareness about the importance of genetic diversity.



G-BiKE (COST) 2019-2023
Genomic BIodiversity Knowledge for Resilient Ecosystems

EAZA Members: Copenhagen Zoo + Antwerp Zoo

Aim: to assist scientists and practitioners across the EU for integrating genetic and evolutionary 

knowledge into conservation planning policies



GINAMO (BIODIVERSA+) 2024-2027
Genetic Indicators for NAture MOnitoring

EAZA Members: Copenhagen Zoo (coordinator)  + Antwerp Zoo 

Aim: to address a critical gap in biodiversity monitoring: the 

practical implementation of genetic diversity indicators.

• The project develops accessible frameworks for monitoring 

genetic diversity using 2 indicators incorporated into the GBF.

• Through a co-creation approach, GINAMO unites researchers, 

policymakers and nature managers to develop methodologies 

that are both scientifically rigorous and practically 

implementable, from various data sources. 



EU4OCEAN (HORIZON EUROPE, DG MARE) 2022-2025

EAZA Members: Nausicaá + EAZA

Aim: to contribute to ocean literacy and the sustainable 

management of the ocean

• It connects a mix of research and policy networks, education and 

communication specialist, youth organisations, aquariums and 

science centres, and NGOs. 

• The coalition is built around 3 communities:

• The Platform, for organisations working on ocean literacy 

projects.

• The Youth Forum, to involve young ocean advocates.

• The Network of Blue Schools, connecting schools that 

commit to ocean education.
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NATURE CAN BE 
VERY RESILIENT,
AND WE NEED TO BE 
THE SAME.

Forêt de Soignes © Yves Adams
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Dziękuję!

alice.albertini@eaza.net
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