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Inspiration from the Bee Friends Project

Building on EAZA Resources

European Species Initiative (ESI)
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1. Develop standardised monitoring tools

2. Build capacity within zoos

3. Implement breeding and conservation protocols

.



4. Restore and enhance habitats

5. Engage and educate the public

6. Establish a European platform under EAZA





Alignment with LIFE priorities:

Contribution to EU flagship strategies:

European Green Deal → 

→

Nature Restoration Law → 

Multi-stakeholder partnerships: 

Measurable outcomes:  



 Align with EU priorities

 

 Build strong partnerships

 

 Develop a robust monitoring & evaluation plan

 

 Plan finances & timelines early

 



 Innovate & integrate

 

Challenges

→

 Cross-country activities → flexibility & buffer time.

 Learn from experience

 



Our ZOO LIFE POLLINATORS experience proves that 

zoos can act as true hubs of research, education, 

and community engagement.
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