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Who are we?

- 180 species, 39 in EEPs/ESBs
- 1000 animals (incl. fish and insects)

- 4 EEPs/ESBs, 1 TAG chair

80 x

36 x

1 x

2 x

9 ha (22 acre)

1 x



Who are we?



Dr. Dennis Müller
Zoodirector, CEO
Veterinarian

Karoline Albig
Curator, Head of zoology
Biologist

Anke Wehling
Educator
Environmental scientist

Our Conservation Team



Zoo Halle Conservation < 31/12/2021

Penguin Day 30/04/2017

Donation boxes



Zoo Halle Conservation > 01/01/2022

Zoo€uro

box office: 94% online: 20%
Acceptance:

Zoo€uro Information Cubes

Information panel

Conservation Pavillion „Zootier des Jahres“



Zoo Halle Conservation > 01/01/2022
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Where to start??

- Conservation Forum 2022 in Zagreb
- Pre-Forum Workshop „Introduction to Collaborative Conservation Planning“ 

(Jamie Copsey, IUCN SSC Conservation Planning Specialist Group)
- EAZA-Workshop „Developing an Institutional Conservation Strategy – challenges and 

opportunities
- Examples of other members
- EAZA and IUCN guidelines



Where to start??

What are we able to do and what is beyond our capabilities?

How to ensure that our money will be used effectively?

How does the system work? 

How does conservation work on a global scale?



Where to start??

Dr. Arne Schulze
CEO ZGAP

Dr. Tobias Kohl 
CEO Stiftung Artenschutz

How does the foundation work? 

How are projects screened, how is their credibility evaluated? 

Who is applying for funds?  

How do conservation projects work, what do they need?

What is the impact of the foundation? 



Where to start??

Dr. Arne Schulze
CEO ZGAP

Dr. Tobias Kohl 
CEO Stiftung Artenschutz

Michael Meyerhoff
Conservation & ECO-Management 
Officer

What does conservation work look like in one of the leading zoos?

How does Zoo Leipzig ensure the success of their projects?

What does it take to run your own conservation project?

How do you communicate your conservation efforts?



Where to start??

What are we able to do and what is beyond our (current) capabilities?

acquire projects
communicate with local authorities in home range countries 
ensure that our support meets the needs
field science
new position for conservation manager at Zoo Halle

support organisations that can
establish personal contact with projects
ask for annual reporting
clear criteria for selection
→ implementing the strategy
communication internally and externally
fundraising



The Conservation Strategy

What to include?

→ Conservation Masterplan: Institutional Conservation Strategy, Conservation
Education Strategy, Sustainability Policy, Research Policy, Ex-Situ Conservation

What is the purpose? 

→ strategic in-house working document
→ in-situ conservation work
→ information about the sustainable use of funds

→ Step 1: working document
→ Step 2: annual conservation report for the public

Who will read the strategy? (target group)

→ Staff? 
→ Colleagues? 
→ Stakeholders? 
→ Corporate Board?
→ Visitors?
→ The Public? 



The Conservation Strategy

- Structure -

1. Introduction
2. Our mission
3. Goals
4. Criteria

4.1 Selection of species
4.2 Selection of projects

5. In-house conservation
6. Standards
7. Monitoring and evaluation
8. Documentation
9. Communication
10. Our projects (exemplary)
11. Long-term goals
12. Resumee
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Which species have we chosen?



Which species have we chosen?



Which species have we chosen?

- Long term project
- In the zoo
- Preservation of habitat
- Support of projects and Symposium

→
+

??

→

→

→



Which species have we chosen?
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What’s next?

Conservation masterplan



Thank you!

karoline.albig@zoo-halle.de
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