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Zoo Halle - Our steps towards an institutional conservation strategy
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- 180 species, 39 in EEPs/ESBs
- 1000 animals (incl. fish and insects)
- 4 EEPs/ESBs, 1 TAG chair
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Der Berg ruft! Our Conservation Team
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Dr. Dennis Mdller Karoline Albig Anke Wehling
Zoodirector, CEO Curator, Head of zoology Educator

Veterinarian Biologist Environmental scientist
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Penguin Day 30/04/2017

Donation boxes
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Zoo€uro
Acceptance:
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box office: 94% online: 20%
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Information panel

Conservation Pavillion ,Zootier des Jahres”
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Where to start?? ' @@\

Conservation Forum 2022 in Zagreb ol

Pre-Forum Workshop ,,Introduction to Collaborative Conservation Planning® .
(Jamie Copsey, IUCN SSC Conservation Planning Specialist Group)

EAZA-Workshop ,,Developing an Institutional Conservation Strategy — challenges and

opportunities

Examples of other members

EAZA and IUCN guidelines

CONSERVATION
FORUM :iocs
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How does the system work?

How does conservation work on a global scale?

What are we able to do and what is beyond our capabilities?

How to ensure that our money will be used effectively?
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Stiftung . e
Arlongchutz ¢ \ / Z
Dr. Tobias Kohl Dr. Arne Schulze
CEO Stiftung Artenschutz CEO ZGAP

How does the foundation work?
How are projects screened, how is their credibility evaluated?
Who is applying for funds?
How do conservation projects work, what do they need?

What is the impact of the foundation?
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stiftung

Artenschutz f..
Dr. Tobias Kohl Michael Meyerhoff Dr. Arne Schulze
CEO Stiftung Artenschutz Conservation & ECO-Management CEO ZGAP

Officer

What does conservation work look like in one of the leading zoos?
How does Zoo Leipzig ensure the success of their projects?
What does it take to run your own conservation project?

How do you communicate your conservation efforts?
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What are we able to do and what is beyond our (current) capabilities?

0O

acquire projects

communicate with local authorities in home range countries
ensure that our support meets the needs

field science

new position for conservation manager at Zoo Halle

support organisations that can

establish personal contact with projects
ask for annual reporting

clear criteria for selection

- implementing the strategy
communication internally and externally
fundraising
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Der Berg ruft! The Conservation Strategy

Who will read the strategy? (target group)

- Staff?

- Colleagues?

— Stakeholders?

— Corporate Board?
- Visitors? X

= The Public?

What is the purpose?

—> strategic in-house working document
- in-situ conservation work
- information about the sustainable use of funds

- Step 1: working document
- Step 2: annual conservation report for the public

What to include?

- Conservation Masterplan: Institutional Conservation Strategy, Conservation
Education Strategy, Sustainability Policy, Research Policy, Ex-Situ Conservation



Der Berg ruft!

1. Introduction
2. | Our mission
3. Goals
4. Criteria
4.1 Selection of species
4.2 Selection of projects
. In-house conservation
. Standards
Monitoring and evaluation
. Documentation
. Communication
10. Our projects (exemplary)
11. Long-term goals
12. Resumee

© 00 N O U

Der Berg ruft! % =

Zoologischer Garten Halle GmbH

Fasanenstrale 5a
D-06114 Halle (Saale)

Bergzoo Halle - Institutional Conservation strategy

Introduction

After many yeaars of mainly low scale, bul passionate education focussad conservation
work, we experienced a significant ralse In our conservation budget with the
introduction of the Zoo€uro in January 2022, 94% of our visitors paying &t box office
and 20% of visitors with online tickets are donating 1€ for species conservation. While
50% of the donalions are used for in-silu conservation lo support our conservation
pariners, 50% conlribule to ex-sitlu conservation by improving the husbandry
conditions of EEP animals in our zoo. Soon we realised the need for a more wholistic
lool that would guide us through the challenges of finding the right partners and
projects and would help specles conservation become what it deserves: one of the
main pillars of the work in our zoo. The institutional conservation strategy serves as
strategic in-house working document for our in-situ conservation work and provides
information abou! the sustainable use of funds for our staff, for colleagues.
stakeholders and members of our corporate board. The strategy will become a key
part of our conservation masterplan which will include the institutional species plan,
the conservation educalion strategy, the research palicy and the sustainability policy
We aim to raise our conservalion oulpul conlinuously and increase the success of our
selected projects

Our Mission

Under the motto "Experience animals, create understanding, arouse enthusiasm”, we
aim to create empathy for animals and their needs. encourage our visitors to rethink
thelr environmental footprints and hope to motivate them for a more sustainable
lifestyle and engagement in nature conservation. To achieve this goal Zoo Halle
commils to provide best practice of animal husbandry to secure highest level of animal
welfare, to be a commendable employer to motivate our staff and secure their safety
and health, and to convent the zoo into a 100% sustainable, carbon neutral modem
institution within the next two decades. Zoo Halle is a scientifically managed institution
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keeping wild animal species, bringing them closer to visitors and advocating for the
sustainability of their natural habitat.

Goals

The aim of our conservation sirategy is lo identify species and conservation projects
that Zoo Halle wants to commit in the mid and long term. Both national and international
projects are to be supported, The strategy defines criteria for selection and funding of
spacific projects, describes how the use of funds and the spealfic support of selecled
projects are documented, how the responsible and appropriate use of donations is
ensured and how the success of the projects shall be monitored, We aim to develop
meaningful and worthwhile collaborations with in-situ conservation pariners benefiting
wild specias and their natural habitats.

Criteria
Selection of species

Animal species, which Zoo Halle aims to engage for, are identified in consideration of
our masterplan “Bergzoo 2031" and the zoo's educational concept. Criteria for the
seleclion of target species shoukd include the IUCN red list status, the importance of
the species for the ecosystem, acute threats, and the possibility of having a positive
influence on the species’ population through protective measures such as the tangible
conservation project. Ideally, the species should be kept in Zoo Halle so that they
can act as ambassadors in our educational work. Alternatively, closely related
species that are shown in the zoo can also act as such. In accordance with the future
masterplan "Bergzoo 2031", the zoo is divided into four habitat areas: rainforest,
mountain regions, grasslands and Patagonia's coasts. The selected conservation
projects preferably take place in one of these habitals and each area should be
represented by a long-term conservation project. In adcition, the mountain zco
supports emergency call projects for animal species that co not necessanly have an
ambassador in the zoo and may not inhabit any of the habitats of our masterplan. Calls
for help are usually made via the Taxon Advisory Groups (TAGs) of the European
Association of Zoos and Aquaria (EAZA) or via the zoo's two long-term species
protection pariners: The Zoolcgische Gesellschaft fir Arten- und Populationsschutz
e V." (ZGAP) or the "Stiftung Artenschutz”

Selection of projects
Specific projacis are assessed based on the following criteria:

Relevance for species conservation: Projects must contribute directly to the
protection and preservation of the target animal species and Its habitat,
Feasibility: The projects must be realistically implementable and sustainable
For now, the evaluation of feasibility is based on our own personal assessment.
An extensive project descrption and further detailed information are required.
Partners: Projects with established and reliable partners are preferred. The
evaluation of partners is based on a high international credibility and positive
reputation and/or long-term personal contact.

Cost-benefit ratio: The costs must be in proportion Lo the expected benefits.
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Monitoring and evaluation: Projects must provide regular reports on progress
and results.

We strive 1o develop meaningful and rewarding collaborations with established in-situ
conservation partners that benefit wild species and their habitats. With our
conservation work, we want to prioritize long-term projects to ensure sustainability
and success. The projects should focus on strengthening local communities and
protecting and preserving habitats. These priorities are crucial to ensure the long-
lerm success and acceplance of the projects. Empowerment of local communities
increases personal responsibility and sustainability of protective measures. It can
ensure the success of conservation projects in poorer regions of the world, as the local
communities often depend on the use of local resources bul can be supported in the
awareness of the importance of conservation of animal species In their environment.
Ideally, the funded projects create opportunities for sustainable subsistence in
communities. Furthermore, projects that aim to reintroduce or support the
population of endangered animal specles are also supported. These animals often
come from zoological gardens or specialized conservation breeding centres and are
therefore part of ex-situ species conservation efforts in accordance with the IUCN's
“One Plan Approach”, This work represents a core competence of zoological gardens
and has a long tradition in their conservation work. Finally, temporary emergency
calls of projects can also be funded. The nature of emergency can be varying and
must be evaluated individually. In the pasl, examples for emergency calls covered
preserving the survival of single individuals of a species, strategic funds to ensure the
survival of a project or enabling a group of specialists to organise an important meeting.
Emergency calls are usually made via the "Taxon Advisory Groups - TAGS" of the
“European Association of Zoos and Aquaria - EAZA" or via the zoo's two long-term
consarvation partners: The "ZGAP" or the “Stiftung Artenschutz”.

In addition, conservation projects can also be funded that have the following objectives:

Conservation research

Sustainable use of resources

Promoting habitats by supporting a species’ reproduclive success or food
sources of an endangered species or by renaturalisation of biotopes
Preventing Illegal wildlife trade

Wae nol only support projects, but also structures such as the IUCN Specialist Groups,
the "Stiftung Artenschutz”, the ZGAP and Sphenisco e.V. offices for the implementation
of forums and for their maintenance.

In-house Conservation

We specifically promote the conservation of local biodiversity on the premises of Zoo
Halle through habitat enrichment, the promotion of food sources and the creation and
preservation of habitals.

Examples are:
Dead wood: promoting biodiversity by preserving dead wood as a habltat for
many animal species,
Nesting sites: Nest boxes for native species such as bats, owls and songbirds
along a signposted pathway were installed.
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Monitoring and evaluation: Projects must provide regular reports on progress
and results.

We strive 1o develop meaningful and rewarding collaborations with established in-situ
conservation partners that benefit wild species and their habitats. With our
conservation work, we want to prioritize long-term projects to ensure sustainability
and success. The projects should focus on strengthening local communities and
protecting and preserving habitats. These priorities are crucial to ensure the long-
lerm success and acceplance of the projects. Empowerment of local communities
increases personal responsibility and sustainability of protective measures. It can
ensure the success of conservation projects in poorer regions of the world, as the local
communities often depend on the use of local resources bul can be supported in the
awareness of the importance of conservation of animal species In their environment.
Ideally, the funded projects create opportunities for sustainable subsistence in
communities. Furthermore, projects that aim to reintroduce or support the
population of endangered animal specles are also supported. These animals often
come from zoological gardens or specialized conservation breeding centres and are
therefore part of ex-situ species conservation efforts in accordance with the IUCN's
“One Plan Approach”, This work represents a core competence of zoological gardens
and has a long tradition in their conservation work. Finally, temporary emergency
calls of projects can also be funded. The nature of emergency can be varying and
must be evaluated individually. In the pasl, examples for emergency calls covered
preserving the survival of single individuals of a species, strategic funds to ensure the
survival of a project or enabling a group of specialists to organise an important meeting.
Emergency calls are usually made via the "Taxon Advisory Groups - TAGS" of the
“European Association of Zoos and Aquaria - EAZA" or via the zoo's two long-term
consarvation partners: The "ZGAP" or the “Stiftung Artenschutz”.

In addition, conservation projects can also be funded that have the following objectives:

Conservation research

Sustainable use of resources

Promoting habitats by supporting a species’ reproduclive success or food
sources of an endangered species or by renaturalisation of biotopes
Preventing Illegal wildlife trade

Wae nol only support projects, but also structures such as the IUCN Specialist Groups,
the "Stiftung Artenschutz”, the ZGAP and Sphenisco e.V. offices for the implementation
of forums and for their maintenance.

In-house Conservation

We specifically promote the conservation of local biodiversity on the premises of Zoo
Halle through habitat enrichment, the promotion of food sources and the creation and
preservation of habitals.

Examples are:
Dead wood: promoting biodiversity by preserving dead wood as a habltat for
many animal species,
Nesting sites: Nest boxes for native species such as bats, owls and songbirds
along a signposted pathway were installed.
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Structural diversity: Creation of diverse microhabitats within the zoo such as
flowering meadows and perennial plantings with native plant species.
Promotion of native species: Creation of biolopes for native amphibians,
reptiles and insects such as common toads (Bufo bufo), pond newts (Lissotnton
vulgaris), sand lizards (Lacerta agilis) and many species of wild bees.
Sustainable grassland farming: Use of zco areas and other communal areas
as ecologically managed grassland for soilage production,

Standards
Itis the policy of Zoo Halle to adhere to the following standards and guidelines:

EAZA Conservation Standards

IUCN guidelines

One Plan Approach

EAZA Guidelines on the Definition of a Direct Contribution to Conservation 2015
EAZA Population Management Standards

WAZA Conservation Strategy 2015

Monitoring and Evaluation

QOur conservation pregrams are evaluated on a regular basis throughout the year and
reviewed to ensure that our funds and resources are being used effectively. We rely
on frequent communication, participation in programming, and face to face visits with
our partners when applicable lo ensure they conlinue lo meel our crileria. The
monitoring of the use of funds and the achievement of the project goals is carried out
by regular reports from cooperation partners in collaboration with established
conservation organizations such as the WWF, the “Stiftung Artenschutz” and the
“ZGAP'. In many cases these partner organizations provide expertise, substantial
experience and visit the projects on site regularly. Due to personnel reasons and high
costs, own reviews and visits are currently only possible to a very limited extent,
However, in the future we aim to evaluate long-term funded projects by our own efforts,
Specific indicators will be defined 1o measure the progress and impact of the projects.
These Indicators should preferably be measurable by hard facts and numbers such as
include, but are not limited to, population size, reproduction rate, improvement in
habitat quality and the decrease of threats.

Documentation

The projects, the scope of their funding and progress are continucusly documented in
our in-house conservation database (Excel table), where the donations to the zoo and
the expenses are also shown. In addition, the funded projects will be reported annually
lo EAZA’s Conservation Database.

Communication

An effective communication strategy is crucial to Inform visitors and doners about the
zoda's conservation commitment, An institutional conservation logo was developed to
make Zoo Halle's conservation work more visible. It accompanies the zoo's range of
information on signs on site and in the meda. The signs of ambassador species for
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which Zoo Halle supports in-gitu conservation projects are marked with the logo. The
following concepts build the base for our communication straiegy.

Information points in the zoo: One conservation pavilion in the vicinity of the
Javan gibbon enclosure/rainforest house provides information about the cause
for their habitat decline and ongoing conservation projects, Furthermore, the
pavilion presents EAZA's Vietnamazing Campaign. Another pavilion near the
Giant otter and crocedile enclosure presents the ongoing *Zoo Animal of the
Year" campaign, which Zoo Halle supports annually as a high-level sponsor.
The information maleral is redesigned for the current “Zoo Animal of the Year”
campaign every year, Additionally, information boards and interactive displays

1 are installed throughout the zoo such as the Zoo€uro cube at the mamn entrance
1 ° I nt rOd u Ct Ion and 3 screens with short films about the campaigns and projects in the pavilions
. H and insice the rainforest house.

2 . O ur mission - Media presentation: Regular updates and short success stories will be shared
via the zoo's websile, social media channels and press releases. If available
3 . Goa IS more extensive documentary videos about the supported projects are shown
. . via the screens. If not already provided Zoo Halle also creates short slide shows

4 . C ri te ria or videos to inform visitors.
- Conservation education: Leclures, workshops and tours in the zoo provide
H H visitors with knowledge about the supported species, background information
4 * 1 Se I eCt I O n Of S pec I eS on the projects and the importance of conservation. Examples are action days

such as penguin day and world gibbon day

4.2 Selection of projects

. In-house conservation Our Projects (susmplesy)
Giant Otter Conservation In South Amenca
. Standards
. . . Giant ollers (Pleronura brasifiensis) are critically endangered in their natural habitals.
M on |to ri ng a nd eva I uat|o g] By supporting a project to reintroduce the giant olter to a former range in Argentina,

Zoo Halle is contributing to the preservation of this impressive species, A pair of young

© 00 N O U

H giant otters were transferred from Zoo Halle to Fundacion Rewilding Argentina, an

. DOCU me ntatlo n Argentine NGO that works o reverse the species crisis by recovering complete and

. N functional ecosystems through rewilding. In tbera National Park a semi-natural pre-

. CO mmun |Cat on release enclosure was built 1o frain our young otlers over several years lo survive in
the wild

10. Our projects (exemplary)
11. Long-term goals
12. Resumee
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Nepal - Red Panda Network

The "Red Panda Network™ is funded by the “Stiftung Artenschutz™ and is dedicated to
research the role red pandas play as seed disparsers in the Nepalese mountain forests
and thus contribute to the preservation of their habilats with a broad species diversity.
The NGO is investigating how this species contributes to the distribution of its food
plants by seed containing faeces that are spread through the excretion. The red
pandas’ tree-dwelling lifestyle makes them highly sensitive to deforestation. With their
habitat declining further, the charismatic species has bacome an endangered species,

Long-term Goals

The mstitutional conservation strategy of Zoo Halle builds the fundament for having a
long-term posilive impact on the wild populations of the selected species. Continuous
support and further development of the projects Is essential to provide a sustainable
contribution to global species conservation. In the future we aim 1o take a pioneering
role in n-situ species conservation and to promote the conservation of biodiversity
through sustainable projects by strengthening the collaboration with our partners and
implementing our own local conservation projects.

Resumee

The introduction of the Zoo€uro and the resulting donations offer Zoo Halle a unigue
ocpportunity to significantly expand ils commitment o in-silu species protection. By
developing and implementing a clear and detailed institutional conservation strategy,
the zoo can make a significant contribution to the preservation of endangered species
and their habitats. Zoo Halle's in-situ conservation strategy will guide us in selecting
the right projects, ensuring long-term success, be transparent and providing our
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